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Safety Insight ïDriving safety at sea
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Intertanko ï28 th of February 

Eskil Kjemperud ïSafety Insight Product Manager 
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Safety Insight ïsafe operations
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From SOLAS to the future of safe maritime operations
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1912: SOLAS

1930s: Load 

line

1948: IMO

2012: ECDIS

1993: ISM

2004: AIS to 

prevent 

collision

2004: ISPS
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1965: 

RADAR

1978: STCW

1994: GPS

2020: ? 

1922: Echo -

sounder

1940s: Welding 

replace riveting

1944: DECCA

2017: IMO 

Polar code?

2018: ? 

2019: ? 

1973: MARPOL

1978: 

ISGOTT

1970s: 

OCIMF;SIRE

1912 1930 1948 1970 1993 2012 2020
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Safety Officer/QHSE manager fighting data overload, disorganized standards and digital conservatismé

Why Safety Insight?

Technical Operational Organizational
Comp./system inspection/control

Class

Vetting

ISM

Internal inspect.(audit)

Port State

Insurance
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Fundamental questions for Safety Insight
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1. What kind of Safety Data is available?

2. What is the quality the Safety Data?

3. How to create insight from the Safety Data?
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Safeguarding life, property and the environment
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Safety Insight aggregates data so that ship owners can make sense of 

the data and be better prepared to set and reach their safety goals . 

Enables our customers to:

1. Safety performance profiling

2. Safety performance benchmarking , and a 

3. Structured safety improvement process
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https://www.google.no/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwi6vLGiy7bPAhUDWywKHb8rDLoQjRwIBw&url=https://www.youtube.com/watch?v%3DIue2b5ARxuo&psig=AFQjCNG6P_z9O10a3GTgOa87YVKUVWSsvA&ust=1475307606294756
http://www.google.no/url?sa=i&rct=j&q=&esrc=s&source=images&cd=&cad=rja&uact=8&ved=0ahUKEwjZoYblxrbPAhXpKJoKHSnbCwMQjRwIBw&url=http://piracy-studies.org/managing-security-risks-at-sea-a-challenge-for-the-shipping-industry/&bvm=bv.134495766,d.bGg&psig=AFQjCNFCeXJQII8ltKu1TP8tyMcFCadehw&ust=1475306329638966
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1 year with Safety Insight ïIDEA to PRODUCT

20 Customer visits

10 partner visits

Collecting Safety data

internal/external

Testing concepts: Creating mock -

ups and prototypes

Barrier Management

IDEA : Safety 

Insight

IT 

infrastructure

Maritime 

competence

Customer 

gravity

Trust; 3 rd

party role
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Safety Barrier Management:
Understanding and controlling the chain of events
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Successful Attack

Threat

Barrier Elements; Insulation of hot surfaces

Barrier Elements; Earth fault protection

Fire in engine room

Barrier Elements; Water cooling

Barrier Elements; Fuel/Oil pipingControl ignition 

surfaces

Prevent 

overheating

Prevent 

electrical fires

Prevent leakage 

of flammable 

liquid
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1 year with Safety Insight - external

20 Customer visits

10 partner visits

Collecting Safety data

internal/external

Testing concepts: Creating mock -

ups and prototypes

Finding the right shape

Creating the solution

Barrier Management

1. Before summer: Minimal viable product
2. Year end: Safety Insight launch

IDEA : Safety 

Insight

PRODUCT

Infrastructure

Competence

Gravity

3 rd party role
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Safety Insight overview ïWhat is it?
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Bowtie theory

Ship operation data

Generic barrier 

management model for 

vessels

AIS data
Ship component data Vessel records; class, 

PSC, vetting, QHSE etc.

Bow tie dashboards for prevention and 

mitigation of major accidents

Accident data Class systematics

Input to the safety 

improvement process

Safety benchmarks 

against peers

Safety profiling to 

stakeholders

Output value

Other sources; Crew 

competence, risk factors, 

coating, corrosion, etc.

Safety Insight
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